DEPARTMENT OF THE ARMY
U.S. ARMY CORPS OF ENGINEERS
441 G STREET NW
WASHINGTON, D.C. 20314-1000

S: 13 October 2004

CECW-CO SEP - 8 2004

MEMORANDUM FOR COMMANDERS, MAJOR SUBORDINATE COMMANDS AND
DISTRICT COMMANDS, CHIEFS, OPERATIONS DIVISIONS

SUBJECT: FY05 HQUSACE Career Assignment Program — Operations Natural Resources
Management Community of Practice.

1. The Natural Resources Management (NRM) Career Assignment Program (CAP) will be conducted
in Fiscal Year 2005 (FY 05), contingent upon funding received to support this program. This memo is
being forwarded now to allow potential applicants sufficient application and planning time, anticipating
that funding will be received. The Career Assignment Program is an excellent opportunity for our
future leaders to gain valuable experience and insight into the U.S. Army Corps of Engineers NRM
program at the national level. Two CAP assignments are anticipated for FY 05.

2. The 5-month assignments are planned to run from mid-January to mid-June 2005 and from mid-
June to mid-November 2005. The exact reporting date may be negotiated once selections for the
assignments are made. Please submit nominations (not to exceed two per Major Subordinate
Command) to Mr. George Tabb at HQ, U.S. Army Corps of Engineers, Operations — NRM Community
of Practice (CECW-CO), not later than 13 October 2004.

3. Criteria for eligible candidates and requirements for submission of nominations are contained in the
enclosure. All qualified and interested team members are encouraged to submit an application.

4. Salary for the CAP assignees are the responsibility of the district or division. Travel and per diem
are the responsibility of CECW-CO.

5. Announcements of the selections are expected to be made on or about 15 November 2004. The
Operations-NRM Community of Practice Leader and POC for this matter is Mr. George Tabb,
(202) 761-1228.

FOR THE COMMANDER:
Encl MICHAEL B. WHITE

Chief, Operations
Directorate of Civil Works




CAREER ASSIGNMENT PROGRAM
Operations - Natural Resources Management Community of Practice
HQUSACE

The Career Assignment Program (CAP) within the HQUSACE Operations - Natural
Resources Management Community of Practice (NRM CoP) is designed to provide opportunities
for career assignments at the GS-11-14 staff or Section Chief level. The objective of this program
is to place at least two GS-11-14 special assignees per year in the NRM CoP. On rare occasions,
consideration will be given to GS-09 level Natural Resources Management employees who show
exceptional potential and are fully supported by the district and division.

NRM CoP Function

The function of the NRM CoP is to provide policy and guidance to FOA on management of
recreation, natural and cultural resources, and environmental compliance at water resource
development projects.

Participants in the CAP may be involved in all facets of the NRM CoP functions including
budgeting, park ranger programs, management of natural resources, real estate actions,
mobilization, training, policy review and development, and research. Assignments will be
determined by the NRM CoP Leader based on anticipated workload.

Assignees may be involved in drafting policy, developing or reviewing regulations, preparing
executive briefing and information papers, participating in interagency coordination, and preparing
responses to Congressional, White House, or public queries relating to the Corps Natural
Resources Management Program. While completing some staff actions, the assignee will also be
afforded the opportunity to observe the functions of other elements and agencies in the
Washington, D.C. area.

Nomination Procedure

Division commanders will forward nominations for only qualifying individuals who perform
well consistently and exhibit clear leadership potential. A forwarded nomination will represent the
MSC's assurance that the individual is capable of performing assigned duties in an acceptable
manner and will represent the Corps well as representatives of the agency. Division commanders
will furnish the following information for each nominee to the NRM CoP Leader (Mr. George
Tabb) at HQUSACE, CECW-CO.

(1) Name and Grade

(2) Position, Job Title, and Classification

(3) Educational Qualifications; Major Field of Study

(4) Resume of Experience

(5) Professional Career Objective(s).

(6) Preferred assignment period (mid-Jan — mid-Jun 05, or mid-June — mid-Nov 05)

Enclosure




CECW-CO

SUBJECT: FY 05 HQUSACE Career Assignment Program Operations - Natural Resources
Management Community of Practice

DISTRIBUTION:

COMMANDER, GREAT LAKES & OHIO RIVERS DIVISION, ATTN: CELRD-ET-CO-R
COMMANDER, MISSISSIPPI VALLEY DIVISION, ATTN: CEMVD-ET-00
COMMANDER, NORTH ATLANTIC DIVISION, ATTN: CENAD-ET-O
COMMANDER, NORTHWESTERN DIVISION, ATTN: CENWD-CM-OC - Omaha
COMMANDER, PACIFIC OCEAN DIVISION, ATTN: CEPOD-ET-C
COMMANDER, SOUTH ATLANTIC DIVISION, ATTN: CESAD-CM-OC
COMMANDER, SOUTH PACIFIC DIVISION, ATTN: CESPD-CM-O
COMMANDER, SOUTHWESTERN DIVISION, ATTN: CESWD-ETO
COMMANDER, ALASKA DISTRICT, ATTN: CEPOA-CO-OR
COMMANDER, ALBUQUERQUE DISTRICT, ATTN: CESPA-OD-O
COMMANDER, BALTIMORE DISTRICT, ATTN: CENAB-OP-TR
COMMANDER, BUFFALO DISTRICT, ATTN: CELRB-CO-TB
COMMANDER, CHARLESTON DISTRICT, ATTN: CESAC-TS-O
COMMANDER, CHICAGO DISTRICT, ATTN: CELRC-CO

COMMANDER, DETROIT DISTRICT, ATTN: CELRE-CO-L
COMMANDER, FORT WORTH DISTRICT, ATTN: CESWF-OD-R
COMMANDER, GALVESTON DISTRICT, ATTN: CESWG-OD-0
COMMANDER, HONOLULU DISTRICT, ATTN: CEPOH-EC-T
COMMANDER, HUNTINGTON DISTRICT, ATTN: CELRH-OR
COMMANDER, JACKSONVILLE DISTRICT, ATTN: CESAJ-CO-OM
COMMANDER, KANSAS CITY DISTRICT, ATTN: CENWK-OD-TR
COMMANDER, LITTLE ROCK DISTRICT, ATTN: CESWL-OP-ON
COMMANDER, LOS ANGELES DISTRICT, ATTN: CESPL-CO-O
COMMANDER, LOUISVILLE DISTRICT, ATTN: CELRL-OP-TO
COMMANDER, MEMPHIS DISTRICT, ATTN: CEMVM-CO
COMMANDER, MOBILE DISTRICT, ATTN: CESAM-OP-TR
COMMANDER, NASHVILLE DISTRICT, ATTN: CELRN-OP-T-N
COMMANDER, NEW ENGLAND DISTRICT, ATTN: CENAE-CO-TM
COMMANDER, NEW ORLEANS DISTRICT, ATTN: CEMVN-OD-T
COMMANDER, NEW YORK DISTRICT, ATTN: CENAN-OP
COMMANDER, NORFOLK DISTRICT, ATTN: CENAO-TS-O
COMMANDER, NWD — OMAHA OFFICE, ATTN: CENWD-CM-OC
COMMANDER, NWD — PORTLAND OFFICE, ATTN: CENWD-CM-OC
COMMANDER, OMAHA DISTRICT, ATTN: CENWO-OD-TN
COMMANDER, PHILADELPHIA DISTRICT, ATTN: CENAP-OP
COMMANDER, PITTSBURGH DISTRICT, ATTN: CELRP-OR-TR
COMMANDER, PORTLAND DISTRICT, ATTN: CENWP-CO-SR
COMMANDER, ROCK ISLAND DISTRICT, ATTN: CEMVR-OD-T
COMMANDER, SACRAMENTO DISTRICT, ATTN: CESPK-CO-O
COMMANDER, SAN FRANCISCO DISTRICT, ATTN: CESPN-CO-O
COMMANDER, SAVANNAH DISTRICT, ATTN: CESAS-OP-SR
COMMANDER, SEATTLE DISTRICT, ATTN: CENWS-OD-TS-NR
COMMANDER, ST. LOUIS DISTRICT, ATTN: CEMVS-CO-T
COMMANDER, ST. PAUL DISTRICT, ATTN: CEMVP-CO-OP
COMMANDER, TULSA DISTRICT, ATTN: CESWT-OD-R

COMMANDER, VICKSBURG DISTRICT, ATTN: CEMVK-OD
COMMANDER, WALLA WALLA DISTRICT, ATTN: CENWW-OD-TN
COMMANDER, WILMINGTON DISTRICT, ATTN: CESAW-OP-TN
COMMANDER, ENGINEER RESEARCH AND DEV. CENTER, ATTN: CEERD-EE
COMMANDER, ENGINEER RESEARCH AND DEV. CENTER, ATTN: CEWES-EE-R




